E DELIVERY CONFORMANCE
GUIDELINE MANUAL -

LOCAL SUPPLIERS

This manual applies to the following divisions:

. Foschini Brands

. The Fix

. Donna

. Exact

. Markham/ Fabiani/ G-Star/ Soda Bloc

. Sports Division (Due South/ Sportscene/ Totalsports)
. Jet

This Delivery Guideline Manual replaces all previous Delivery Guideline Manuals published
prior to July 2022.

For further information or any clarification on any procedural matter, please contact
Delivery Conformance Office:

Email: deliveryconformance@tfqg.co.za
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1. INTRODUCTION

In order to achieve the speed to market and operational efficiencies, TFG relies on the co-
operation of our suppliers to deliver their merchandise into our distribution centres according
to TFG standards and procedures.
Upon accepting a purchase order, all suppliers agree to deliver according to TFG regulations
detailed in the manual. This manual will detail TFG delivery guidelines and assist in the
execution of perfect deliveries into TFG Distribution Centres (DCs); therefore, it is the
suppliers’ responsibility to ensure all information is reviewed thoroughly and that all delivery
requirements adhered to for each and every TFG purchase order.
Delivery Conformance is the measurement of a suppliers’ performance based on the
delivery of their stock into the DC according to TFG requirements below:

o Order Bookings (not applicable to International Suppliers)

e Carton Information

e Carton Specification

e Carton Packing

¢ Invoice & ASN Accuracy

e Ticketing

e Product Quality
If any of the above requirements are not met, suppliers will be marked for non-conformance
and also attract monetary penalties to recover costs incurred by DCs. Delivery conformance
reports are published on a weekly basis detailing performance for orders delivered into TFG
DCs. There is also a consolidated delivery conformance report at the end of each month
detailing performance on orders delivered for that particular month. The monthly delivery
conformance score obtained feeds into the supplier’s scorecard and contributes 20%
towards supplier’s final score.
NB: It is very important that suppliers notify TFG of any changes in contact details by

emailing DeliveryConformance@tfg.co.za to ensure reports are published to correct

details.

This particular manual is only relevant to suppliers for the following trading divisions:

Foschini Brands

. The Fix

. Exact

. Markham/ Fabiani/ G-Star/ Soda Bloc

. Sports Division (Due South/ Sportscene/ Totalsports)
. Jet

A local supplier is defined as those suppliers who deliver directly into the relevant TFG DC.

International suppliers are those suppliers who deliver to the TFG’s nominated freight
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Ideally, this manual is to be used by the following people, and will therefore be the
responsibility of the Managing Director to ensure a copy is distributed to each area of their

business:

Merchandise Manager
Production Engineer/Technologist
Quality Manager
o Dispatch Manager
For further information or any clarification on any procedural matter, please contact

deliveryconformance@tfg.co.za

This Delivery Guideline Manual replaces all previous Delivery Guideline Manuals.

2. PURCHASE ORDERS

A TFG purchase order will advise the supplier of the final merchandise requirements. Please
note that all purchase orders across the TFG Trading Divisions will look identical and contain
key information.

Should there be any changes in the purchase order agreed with the merchandise teams,
please request an updated purchase order from the relevant buyer or merchandise team

When reviewing a Purchase Order from TFG, please take note of the following key details:

e TFG standard terms and conditions available at www.tfg.co.za
e Delivery window details
¢ Additional charges or allowances that make up the total cost of product
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An example of the new purchase order has been provided below:

TFG APPAREL SUPPLY COMPANY (PROPRIETARY) LIMITED
( Company Registration No. 1982/011894/07 )
( VAT registration No. 4640254092 )

( Herein represented by

FOSCHINI

340 VOORTREKKER ROAD P.0.BOX 6020

PAROW EART PAROW EAST

CAPE TOWN, 7600 CAFE TOWN, 7501

REPUBLIC OF SOUTH AFRICA REPUBLIC OF SOUTH AFRICA
Telephone Number : 021) 918 - 7911

Fax : 021) 938 1659

PURCHASE ORDER DETAIL

§7537¢ Vercion No: 3 Currenoy : uso
Chrriey Berk Amencament Date : 09-Feb-2016
30-Now-2015 Amencment Reacon : TRD UNITS CHG : TRADING CONDITIONS

SUPPLIER DETAILS
AN ENTERPRISES Telephone Number (972) 4831178
11628 HARRY HINES BLVD.SUITE 201 Fax: (872) 4845847
DALLAS USA

00.00%

WENn 14 cays of recept of copy of Bl of DAINg, commerciyl invoice and packing nstructons.

DELIVERY DETAIL

Lefio DC, LEFIC CENTRE, 342 VOORTREXKER ROAD,

PAROW EAST WESTERN CAPE, 7601
JEWELLERY DC ENTRANCE

Telephone Number -

P18 Date :

(021) #187911
08-May-2018

Freight Forwarder Hand Over Date :
Ship Date :

TFQ DC Delivery Date(c) :

Ship Point :

Packing Inctructione :

26~Jan-2015 10 28-Jan-2015
29-Jan-2015
10-Feb-2016 © 12-Feb-2016
HONG KONG

Coverad wih Indvidual polythene bag
Pack fiat with no hangers
Amx Price Tickets

SHIPPING DETAILS

AR FREIGHT

Freight Terme :

FREE ON BOARD

PRODUCT DETAIL

54862157

SILVER BEZEL, WHITE DIAL SILVER INTEGRAT

1487
91022500 -Waiches
CHINA

7731- Gentz

METAL

NA NA

NONE

LASEL NOT REQUIRED

Total Unit Guantity
Unit Suppller Coct :
Total Supplier Coct -
Unit Landed Cost :
Total Landed Coct :
Unit Retall -

Tioket :

30

10US0
3,00000 VSO
159.05 ZAR
47.718.00 ZAR
49300 ZAR

23 Watch

NOT REQUIRED
SILVER

Metai
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3. DELIVERY PROCESS

The TFG Delivery Date (s) specified on the purchase order stipulates the delivery window in
which an order can be delivered to the DC by a local supplier.

Prior to despatching order for delivery to TFG, an Advance Shipping Notification (ASN) must
be submitted to relevant TFG Distribution Centre. The ASN must be completed and
submitted to the relevant DC a minimum of 48 hours prior to the Delivery into DC.

ASN Guidelines and ASN template can be downloaded from the supplier support website:

http://lwww.suppliers-tfglimited.co.za

NB: An ASN can only be submitted ONCE therefore supplier needs to ensure all
details on ASN are correct before submitting to DC.

Once an ASN has been approved, supplier can now proceed with booking each order for
delivery into DC.

Supplier will need to forward all required details to the DC via email (see DC Contact
details for Bookings) to obtain a delivery slot.

Once booking request is received and processed, DC will notify supplier of appointment
number and delivery slot confirmation. Supplier will be required to produce these details
when delivery is made to DC and will need to honour this arrangement to ensure an order is
delivered seamlessly into the DC.

It is the supplier’s responsibility to ensure all information submitted to DC is accurate as this
will be used to book capacity. Suppliers are required to notify DC timeously if delivery slot
will be missed. A valid reason will be required.

DC reserves the right to reject any other deliveries that have not been appointed upfront or
missed their delivery slots. Once orders are unloaded at our receiving area, DC will sign
documents acknowledging cartons received through delivery manifest.

4. MERCHANDISE PREPARATION

It is our DC’s goal to process merchandise to stores quickly and efficiently. To support this
goal, the Foschini group requires that merchandise is prepared and packed according to
certain specifications. Suppliers are required to adhere to these instructions when preparing

and packing merchandise.

4.1 TICKETING

It is essential that the suppliers read these instructions, in conjunction with the Quality

Assurance Department Supplier Manual, for instructions on how to affix price tickets.
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4.2 PRICE/SKU TICKETS

The supplier is required to pay for the printing and handling charges of all price tickets and

labels applicable to their particular merchandise. The cost of these price tickets and labels is
built into the cost of the garment as negotiated with the relevant merchandise buying team,
and therefore there is no additional cost to the supplier.

After an order has been confirmed by the supplier and the Buyer, the relevant Proforma
Invoice sheet is sent to each supplier stating the order number.

Ticket information in then extracted into a spreadsheet, detailing relevant order number,
product number and description. The spreadsheet will also give the UPC (Barcode number),
size and amount of tickets that needs to be printed by the supplier.

International suppliers will be required to print their own labels.

4.3 PRODUCT LABELLING

RFID TAGS- - (definition — Radio Frequency Identification refers to technologies that use
wireless communication between an object (tag) and interrogating device (or reader) to
automatically track and identify such objects)
o RFID Price Tags will replace current traditional swing tickets, price tags.
e All Product Supplied to TFG will require RFID Price Tickets attached to Merchandise.
o The RFID service provider for TFG has been selected and ITL (International
Trimmings and Labels) has been appointed as the preferred service provider for
RFID Labels for TFG.
e All Products delivered to TFG without RFID TAGS will be subject monetary penalties
through our Supplier Delivery Conformance Program.
e Please refer to our Quality Assurance Manual on placement and Guidelines for
RFID price Tags.
¢ Should you require more information regarding RFID tags, please contact our

Quality Assurance Department, or speak to our relevant Merchandise Team.

All tickets received for attachment must be inspected and verified in detail against the
Purchase order details.
o The tickets must be attached to the garments as per the purchase order instructions
and the Quality Assurance Manual.
¢ All merchandise must be correctly ticketed before despatch to the Distribution

Centre.
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¢ Under no circumstances may tickets be substituted over orders or SKU’s
e The tickets must match the details in the Purchase order and the product to which
they are attached.

o All tickets must be clearly visible after the merchandise has been packaged.

4.4 PRODUCT PACKAGING

Each item must be individually packed in clear two (2) mils polyethylene bags (20
micron), with the following warning printed on the front side each bag:

WARNING:

Plastics bags can be dangerous.

To avoid danger of suffocation,

keep this bag away from babies
and children.

Figure 2: Printing required on each bag
¢ 5mm punched holes required on all 4 edges of polybag, to allow for ventilation.

Items must be folded in the bag, so that the price ticket with its SKU information is visible,
see below:

Certain accessories need to be pre-packed as indicated by the purchase order. The
supplier is responsible to ensure that this is done prior to arrival of order at the DC.
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4.5 CARTON PACKING INSTRUCTIONS

4.5.1 CARTON PACKING FOR CLOTHING AND ACCESSORIES

All TFG merchandise must be packed in solid sizes i.e. NO mixed sizes in a carton.
All merchandise is to be packed in uniform flat cases unless otherwise instructed. The
shipment must be grouped and packed in the following manner:

1. Grouped first by purchase order

2. Within a purchase order, garments are grouped by colour

3. Within a colour, garments are grouped by shade (if any)

4. Within a colour, garments are grouped by size
Each carton must contain only garments that are the SAME SIZE /| SAME STYLE / SAME
COLOUR. (i.e. a single SKU in each carton).

Style: ABC
Colour: Red
Size: Small
Style: ABC
Colour: Red

Example of

one colour Size: Small
one style Style: ABC
one size Colour: Re

om a pack Size: Small

e Do not use hangers on the garments unless specifically noted on the purchase
order and approved by TFG.

¢ Please note that an appropriately sized carton must be used (see Carton
Specifications section)

¢ Do not over or under fill the cartons to avoid collapsing in transit.

4.5.2 ODD Case Carton - Apparel

After completing full case for each Style, remaining SKUs / Sizes must be packed into the
last case/s and mark “ODD CASE” on all 4 sides of the carton. NB: NO mixed styles/
Colours in Odd Case Carton

ODD CASE

Fig 4.5: Odd Case Carton Marking
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e Please note that you may pack mixed sizes ONLY, per Style/Colour, within the
ODD CASE.

4.5.3 CARTON PACKING - FOOTWEAR

All TFG merchandise must be packed in solid sizes i.e. NO mixed sizes in a carton.
All merchandise is to be packed in uniform flat cases unless otherwise instructed. The
shipment must be grouped and packed in the following manner:

1. Grouped first by purchase order

2. Within a purchase order, footwear is grouped by colour

3. Within a colour, footwear is grouped by shade (if any)

4. Within a colour, footwear is grouped by size
Each carton must contain only footwear that is the SAME SIZE / SAME STYLE / SAME
COLOUR. (i.e. a single SKU in each carton)
Do not use hangers on footwear unless specifically noted on the purchase order.
Unless otherwise agreed, under no circumstances must loose hangers be delivered with

merchandise.

4.5.4 ODD CASE CARTON - FOOTWEAR

After completing full case for each Style, remaining SKUs / Sizes must be packed into the
last case/s and mark “ODD CASE” on all 4 sides of the carton. NB: NO mixed styles/
Colours in Odd Case Carton

ODD CASE

Fig 4.5: Odd Case Carton Maing

o Please note that you may pack mixed sizes ONLY, per Style/Colour, within the
ODD CASE.
Each Carton, whether solid sizes, or ODD cases delivered to TFG must be the
appropriate size for the number of units packed in it to prevent crushing or splitting.
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4.5.5 CARTON FILL RATE

The cartons must always be fully packed by ensuring that the correct size cartons are used.
There is to be no open space between the merchandise and the inside of the carton. In the
case of garment settling which may occur in-transit; TFG will allow a maximum settling
tolerance of 3cm from the top of the carton.

Should there be non-compliance with carton fill rates, the supplier will be penalised for non-
conformance. The “Carton Fill” rule is to ensure that no additional transport costs are
incurred in the supply chain due to sub-optimal packing.
The following exceptions apply to the above rule:

e Order impacted by ASN variances.

e Units missing within the order.

e ODD cases will be excluded from the above rule.

Example of full carton

Top of carton T T T T T e e e e T
MaxgapOfS.Om.. it ST T T

/

Top of stock
inside the
carton after
settling

4.6 CARTON SPECIFICATIONS

The following carton specifications have been established to maximise the product flow
through our automated facilities:

Table 4.6.1: Clothing and Accessories (excluding Bags) Only
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Length (cm) Breadth Height (cm) | Weight KG
(cm) (Maximum)
Maximum Carton 69 38 42 18
NB: Please note Edge Crush Test (ECT) requirements apply.
Table 4.6.2: Jackets, Coats, Footwear and Bags Only:
Length (cm) Breadth Height (cm) | Weight KG
(cm) (Maximum)
Maximum Carton 69 50 42 18

NB: Please note Edge Crush Test (ECT) requirements apply.

4.6.1 EDGE CRUSH TEST (ECT) REQUIREMENTS

CARTON WEIGHT (max gross mass)

MIN EDGE CRUSH TEST
VALUE (ECT)

Kg LBS kN/m Lbs per inch
Up to 10 Up to 22 4.9 28
10.1 to 15 22.1to 33 5.5 31
15.1 to 18 33.1to 44 7.4 42

ECT TEST METHOD: FEFCO No.8 (European Federation of Corrugated Board Manufacturers) or ASTM - D 2808 -69
(American Standards) or ISO 3037 (International Standards Organisation)

ECT Process within the DC:

e Samples are randomly selected to be tested within each DC.

¢ Inner undamaged flaps are selected and sent to lab for testing.

e Should a sample fail, the sample is retested and recorded on TFG system. This will
appear on the supplier delivery conformance report.

e Factors such and humidity and handling are taken into account upon calculating the
ECT result.

o A 20% tolerance for carton deterioration in transit is applied to all results; therefore,
results are measured at 80%.
Please ensure that your carton suppliers are fully aware of the above specification to
be able to provide you with a board grade that is sufficient to meet the required TFG
standard

Should you require any samples to be tested, please send to:

ATTENTION ECT
TFG Lefic Building
338 Voortrekker Road,
Parow

East
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Cape Town
7500

Please include contact details to enable us to send you the results. Results will be sent to
suppliers a within 2 days of receiving the sample to be tested

Please note the following:

Each supplier is responsible for the quality of packaging and therefore will be held
responsible for damages, concealed shortages and claims resulting from inferior packaging.

4.7 CARTON SEALING

Suppliers must use only branded tape to seal each carton with taping creating an “H”
pattern on both the top and bottom of the carton by sealing across all of the major and

minor flaps. No clear, non-branded or brown tape may be used.

Fig 7.1: Carton to be sealed in H-Pattern on both top and bottom sides

This tape should be 2.83 inches/7.2 cm in width to ensure proper carton closure and
minimize carton tampering in transit.

The branded tape must contain enough glue to ensure proper carton seal on all edges.
Please do not use clear tape or any other material to reinforce branded tape as this will
increase chances of pilferage resulting in short deliveries into our distribution centres.

NO METAL BANDING OR WIRES is allowed. Banding, straps, staples, shrink-wrap or
string is to be used very conservatively or on/ly where absolutely necessary as a
means of closure and agreed on with TFG.

Suppliers are required to use only branded tape when sealing cartons for delivery to TFG
Distribution Centre. This is to ensure that tape is unique to supplier and not easily accessible

to minimise pilferage. All tape must be branded as per specifications below:
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WARNING
This carton has been sealed with security tape,
"Vendar Mane” If seal iz broken/damaged, do not issue clean receipt before
checking contents

"Wendor MName"”

e The branded tape must contain enough glue to ensure proper carton seal on all
edges. Please do not use clear tape or any other material to reinforce
branded tape as this will increase chances of pilferage resulting in short

deliveries into our distribution centres.

e This tape should be 2.83 inches/7.2 cm in width to ensure proper carton closure

and minimized tampering on cartons in transit.

4.8 CARTON INFORMATION

The first carton of the consignment MUST contain the supplier invoice and must be
clearly marked on the outside of the carton — “INVOICE ENCLOSED’. (see photo below)

The following information should be applied/ printed on each carton:
CARTON LABEL FOR OUTER CARTON

Order: Order:
SKU NUMBER: SKU SIZE: SKU NUMBER
Unit Qty / Ctn: 120
Vendor TFG Apparel Supply Company (PTY) Ltd
SKU Description e.g. Flare leg Denim Size 9
Ship To: Ship From:
Colour
DC Code DC Address Vendor Address
Trading Division
Carton No
Carton Dimensions
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INFORMATION REQUIRED ON OUTER CARTON LABEL

LABEL 1: ORDER LABEL 2: ADDRESS
INFORMATION INFORMATION
1. Order Number 1. Order Number
2. SKU (Product) Number 2. SKU (Product) Number
3. Number of units in the carton 3. TFG Apparel Supply Company (PTY)
4. Vendor Name Ltd
5. SKU (Product) description as 4. Ship to (DC Address)
stated on the PO (Including the 5. Ship From (Vendor Address)
size)
6. Colour
7. DC Code
8. Trading Division (e.g. Foschini,

Fashion Express, Donna Claire
etc.)

9. The number of that carton in
your total consignment

10. Dimensions of the carton

Fig 6: Placement of Carton Label 1 & 2 on Carton

5. QUALITY ASSURANCE DEPARTMENT

Marché Engelbrecht
Technical Manager

021 937 4028

E-mail: MarcheE@tfg.co.za

Heike Baros

Quality Assurance Manager
Tel: +27 21 937 4411

Email: HeikeV@tfg.co.za

Angela Kincaid

Quality Assurance Manager
Tel: +27 21 938 1354
E-mail: AngelaK@tfg.co.za

Sue-Anne Priestman
Head of Group Quality Assurance

021 938 1626
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6. DELIVERY INSTRUCTIONS

The following instructions concern delivery to one of the Foschini Group Distribution Centres.

6.1 ORDER BOOKINGS

It is vitally important to ensure that the Purchase Order is valid and has passed the

Quality Control checks prior to making a booking.

6.2 INVOICE ACCURACY AND DETAILS

The contents of the cartons at SKU level must match the ASN details and invoice quantities.
Invoice receipt must be fully completed to include critical details below:

e Purchase Order number.

e The number of cartons delivered.

o The number of units delivered by SKU.

e A description of the merchandise being delivered at SKU level.

e Units must be correctly totaled on the invoice.

6.3 ASN SUBMISSIONS AND DELIVERY BOOKINGS

EMAIL ADDRESS FOR
BOOKING

DC NAME EMAIL ADDRESS FOR ASN

Lefic DC — Apparel for
Foschini/Fashion
Express/Donna Claire

N’dabeni DC - Exact/
Markham/ Fabiani/ G-Star/

ASN-FOSCHINI-LEF@tfg.co.za REC-FOSLEF@tfg.co.za

ASN-NDA@tfg.co.za REC-NDA@tfg.co.za

Soda Bloc
N’dabeni DC — Sports (Due
South/ Sportscene/ ASNDCSPORTS@tfg.co.za REC-Sports@tfg.co.za
Totalsport)

Midrand DC - Footwear for
Foschini/ The Fix Only

ASN-FOSCHINI-TYG@foschini.co.za

REC-FOSTYG@tfg.co.za

Tygerberg DC - @Home

ASN-HOME@tfg.co.za

REC-HOME@tfg.co.za

Assegaai DC -Furniture

ASN-LIVINGSPACE@tfg.co.za

REC-LIVINGSPACE@tfg.co.za

Midrand DC - Furniture

ASN-LIVINGSPACE@tfg.co.za

REC-LIVINGSPACE@tfg.co.za

Jewellery DC — Foschini

ASN-JDC@TFG.CO.ZA

REC-JDC@TFG.CO.ZA

Jewellery Only (Foschini Jewellery Only)
Jet DC asndbn@tfg.co.za asndbn@tfg.co.za
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6.4 DC CONTACT DETAILS

TFG Distribution Centre Communication Matrix

DC
DC -Distribution . . ; Telephone
Physical Category (Position) Contact Person Email Address it
Centre Number
Address
342 DC Manager Ryan Kurten RyanK@tfg.co.za +27219381152
LEFIC Voortrekker
Foschini / The Fix Road, Parow Process Manager Rodiyah Knowles RodiyahA@tfg.co.za +27 21937 4388
Apparel/ Footwear. East - -
CODE: A Cape Town Supervisor - Inbound Paul Thobedi PaulTh@tfg.co.za +27 21938 1429
Tor ol Receiving Office Desk 1 Receiving Office REC-FOSLEF @tfg.co.za +27 21938 1280
1423 Receiving Office Desk 2 Receiving Office REC-FOSLEF@tfg.co.za +2721938 1424
DC Manager Sandy van Zyl SandyV@tfg.co.za +27 21 928 6863
Operations Manager Colin Theunissen ColinT@tfg.co.za +27 21938 1167
NDABENI DC 3 Diesel Road, - —
MARKHAM/EXACT/ N'dabeni Process Manager Amina Safiedien AminaS@tfg.co.za +27 21928 6898
SODA BLOC/ Cape Town, f -
FABIANI G-STAR 7405 Assistant Process Manager - | o aniel Kleinsmith |  Nathanielk@tfg.co.za +27 21 928 6867
Tel: 021 929 Inbound
CODE: B 6850 Supervisor - Inbound Bruce Ngqwele BruceN@tfg.co.za +27 21928 6877
Receiving Office Desk 1 Receiving Office REC-NDA@tfg.co.za +27 21928 6864
Receiving Office Desk 2 Receiving Office REC-NDA@tfg.co.za +27 21 928 6860
3 Diesel Road, Operations Manager Unathi Mtyuda UnathiMt@tfg.co.za +27 21 928 6862
N'dabeni .
NDABENI DC CapeaTgc\/ln, Operations Manager
SPORTS 405 -
CODE:B Tel:021920 | AssistantProcess Manager- | \yyiam MacLean WilliamM@tfg.co.za +27 21928 6887
6850 Inbound
Receiving Office Desk 1 Receiving Office REC-Sports@tfg.co.za +27 21 928 6866
Receiving Office Desk 2 Receiving Office REC-Sports@tfg.co.za +27 21929 6872
DC Manager Belinda Hendricks BelindaH @tfg.co.za +27 21 929 0901
40 Juncti . . .
RLS';Z on Operations Manager Riefaad Waggie RiefaadW @tfg.co.za +27 21 929 0902
TYGERBERG DC T erbér
(Homeware - . Y9 Pg « | Process Manager - Inbound Nicole Rhoode NicoleMa@tfg.co.za +27 21 929 0939
@home) USISSSS arl
- arow DC Controller - Inbound Vanessa Petersen VanessaP@tfg.co.za +27 21 929 0912
CODE: D n u§tr|a, 7493
Te'-9°:211959 Receiving Office Desk 1 Receiving Office REC-HOME@tfg.co.za +27 21929 0918
Receiving Office Desk 2 Receiving Office REC-HOME@tfg.co.za +27 21929 0917
vo2 DC Manager ;'jks'zt‘éz?] EvelynvH@tfg.co.za +2721938 1156
JEWELLERY DC RoortroKker Y
(Foschini & Fine East Process Manager - Inbound Brendon Muller BrendonM@tfg.co.za +27 21938 1022
Jewellery, May &
May, House-brands) Capfsg‘;wn' DC Controller - Inbound Chana Rhodes ChanaR@tfg.co.za +27 21 938 1133
CODE: E Tel: 021 938 Receiving Office Desk 1 Receiving Office rec-jdc@tfg.co.za +27 21937 4521
' 1423 Receiving Office Desk 2 Receiving Office rec-idc@tfg.co.za +27 21 937 4643
MIDRAND DC Zfinj Road, DC Manager Perk Nxumalo PerkN@tfg.co.za +2711 700 9331
- ordsview
(J@HHB"'E""V'".g?pace Allendale Operations Manager Denzel Moodley denzelmo@tfg.co.za +27 11 700 9337
, FoschiniThe | £ 4 ‘Midrand
Fix Footwear) Gauteng, 1619 Process Manager - Inbound Nomcebo Sibuyi Nomcebos@tfg.co.za +27 11700 9311
CODE: F +27 700 9327 DC Controller - Inbound Abdulmaliek Davids Maliekd@tfg.co.za +27 11 700 9334
Receiving Office Receiving Office REC-FOSTYG@tfg.co.za 27 117009304
ASSEGAAI DC 15 Assegaai DC Manager Kim Woodborne KimWood@tfg.co.za +27 21929 6166
(@Homelivingspace Stﬁgt;;ﬁ;?w Process Manager Timmy Clayton TimmyC@tfg.co.za +27 21 929 6178
Cape Town) Cape Town DC Controller Angelique Stuart AngeligS@tfg.co.za +27 219296177
CODE: G 7493 Supervisor - Inbound Lynette Meyer LynetteMe@tfg.co.za +27 219296173
DC Manager Anand Maharaj AnandMa@tfg.co.za +27 31 915 4504
Process Manager Victor Ndlovu BongaN@tfg.co.za +27 31 915 4532
JET DC 57 A Joyner Team Leader - Inbound Luke Kock LukeK@tfg.co.za +27 31915 4548
Footwear / Apparel / Road, DC Controller Prince Goge SithembisoG@tfg.coza | +2731 915 4549
Cosmetics & Prospecton -
Homeware 4125 DC Controller Thokozani Gumede ThokozaneG@tfg.co.za +27 31 915 4550
CODE: H KwaZulu-Natal Receiving Office Clerk Jason Naidu JasonNa@tfg.co.za +27 31 915 4546
Receiving Office Clerk Luke Perumal LukeP@tfg.co.za +27 31 915 4545
Receiving Office Clerk Shaunta July Shauntal @tfg.co.za +27 31 915 4547
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7. RETURN TO VENDOR (RTV)

It is the supplier’s responsibility to ensure that the merchandise quality is as ordered prior to

despatching. If for any reason the stock needs to be returned due to cancellation or repair,
the following process will be followed:

o The DC will be notified via email by the respective buyer / planner that a specific
order needs to be returned.

e The buyer / planner will arrange with the supplier / processing house and the DC for
the goods to be uplifted.

e |tis important that the buyer / planner provides the necessary documentation, repair
note

¢ /email instruction, in order for the DC to process.

o The DC will then accordingly locate the order and store in cartons in the most
effective manner. If the supplier provides more than one SKU that is problematic,
then the carton may contain multiple SKU’s.

e Once the supplier / processing house has been notified of the RTV, they have 5
working days in which to collect the merchandise. If the merchandise is not collected
within this time the DC will dispose of the stock to recover costs.

e The necessary RTV documentation will be handed over to the courier upon

collection.

For further information or any clarification on any procedural matter, please contact
Delivery Conformance Office:
Email: deliveryconformance@tfq.co.za

Tel: +27 21 938 1637
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8. SUPPLIER PICK AND PACK

TFG is currently implementing a Supplier Pick and Pack program with a select group of Footwear
and Apparel suppliers. The objective of this program is to provide for the receipt of stock into our
DC in ratio packs (i.e. cartons that contain a mix of SKU’s AS ordered by TFG) packed by the
supplier at source/origin. This will enable seamless processing through our DC to stores.
Therefore, it is imperative that all requirements are met to mitigate delays due to

additional handling through our facilities.

If you have been chosen as part of this group, we have established this document for your
assistance:
. Pick and Pack ASN Template for Pack Orders (available via link:

http://www.suppliers-tfglimited.co.za/en/current-suppliers/full-list-documents/ ) — the old

template should still be used for non-pack orders

NB: for the purposes of Supplier Pick and Pack, all requirements listed in the Delivery
Guideline Manual will remain as is besides the following:
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8.1.1 Supplier Pick and Pack Orders

All pack orders will include an Addendum the format of which is documented below.

SKU 54780820 54780821 54780822 54780823 54780824 54780825
SKU SIZE 3 4 5 6 7 8
SKU QTY 268 435 838 735 334 190
SKU PERC 10% 16% 30% 26% 12% %
PO ADDENDUM
ORDER NUMBER : 558273
BUYER NAME : Andrea Claase
DELIVERY DATE : 31-Jul-2015
PRODUCT NUMBER : 54780599
SUPPLIER REF : SPIDEY
TOTAL UNITS ON ORDER : 2800
TOTAL UNITS IN RATIO PACKS : 1826
TOTAL NUMBER OF RATIO PACKS : 202
TOTAL EACHES : 974
DELIVER AS PACKS
54780820 | 54780821 | 54780822 | 54780823 | 54780824 | 54780825
PACK DESCRIPTION CODE PACKS Size 3 Size 4 Size 5 Size 6 Size 7 Size 8 TOTAL
ORDERED UNITS
Caged counter | Pack A | PACK A 97 1 1 2 2 1 1 776
8Unit-Pack
Caged counter | Pack B | PACK B 108 1 2 3 3 1 1050
10Unit-Pack
TOTAL : 202 1826

DELIVER AS EACHES

SKU PRODUCT DESCRIPTION COLOUR SKU SIZE | PO QTY
(UNITS)
54780820 Caged counter sandal PEWTER 3 66
54780821 Caged counter sandal PEWTER 4 128
54780822 Caged counter sandal PEWTER 5 329
54780823 Caged counter sandal PEWTER 6 226
54780824 Caged counter sandal PEWTER 7 132
54780825 Caged counter sandal PEWTER 8 93
TOTAL : 974
SUMMARY
TOTAL ORDER IN UNITS BY SIZE (PACKS AND EACHES COMBINED TOTAL ORDER UNITS BROKEN DOWN
INTO PACK UNITS AND EACHES
SKU PRODUCT DESCRIPTION COLOUR | SKU SIZE TO‘I"JATLYPO PO PACK QTY PO EACHES QTY
54780820 Caged counter sandal PEWTER 3 268 202 66
54780821 Caged counter sandal PEWTER 4 435 307 128
54780822 Caged counter sandal PEWTER 5 838 509 329
54780823 Caged counter sandal PEWTER 6 735 509 226
54780824 Caged counter sandal PEWTER 7 334 202 132
54780825 Caged counter sandal PEWTER 8 190 97 93
TOTAL : 2800 1826 974
=
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Example:

TFG orders 2800 units of product 54780599.

The order is to be packed as follows:

Pack Breakdown 3

¢ Total units in ratio packs: 1826
e Total number of ratio packs: 202
¢ Total eaches (solid sizes): 974

1
DELIVER AS PACKS q ; 1{;

54780820 | 54780821 | 54780822 | 54780823 | 54780824 | s4780825
PACK DESCRIPTION CODE PACKS Size 3 Size 4 Size 5 Size 6 Sizo 7 Size 8 TOTAL
ORDERED UNITS
Caged counter | Pack A | PACK A 97 1 1 2 2 1 1 776
8Unit-Pack
Caged counter | Pack B | PACK B 108 1 2 3 3 1 1050
10Unit-Pack
4} TOTAL : 202 1826
2
1. SKU number from the Purchase Order

A

ook w

Notes:

i

Description of the Product from the Purchase Order| Pack Code of the ratio pack as
defined by the Trading Division| Number of units in specified ratio pack

Pack Code of the ratio pack as defined by the Trading Division

Amount of packs required by pack type (with total line)

Number of units by size by ratio pack type

Total number of units ordered in each ratio Pack

Each ratio pack must be packaged so that the price tickets are visible when the box is
opened for checking.

A ratio pack carton must contain only one style/colour of a style.

A ratio pack carton must comply to the size curve specified for that ratio pack type
Cartons should be full packed at all times without bulging. This is to ensure optimum
carton utilization to help avoid carton crushing in transit and ensure merchandise is
protected at all times.
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8.1.2 Eaches (Solid Sizes) to be delivered as follows:

SKU PRODUCT DESCRIPTION | COLOUR|SKU SIZE| PO QTY (UNITS)
54465802 Penny Belted 3 247
54465803 Penny Belted 4 211
54465804 Penny Belted 5 245
54465805 Penny Belted 6 149
54465806 Penny Belted 7 80
54465807 Penny Belted 8 238
Total 1170
8.1.3 Eaches are to be packed in the following
manner:

1. Grouped by size and purchase order
2. ODD cases are to be marked accordingly

No mixing of styles, sizes and/or colours in the eaches cartons (with the exception of the odds
carton where a style may be mixed by size).

Style: ABC
Colour: Red
Size: Small
Style: ABC
Colour: Red
Size: Small

Example of
one colour
one style
one size
om a pack

Style: ABC
Colour: Re
Size: Small

Summary
1
TOTAL ORDER IN UNITS BY SIZE (PACKS & EACHES COMBINED) TOTAL ORDER UNITS TOTAL ORDER UNITS
SKU PRODUCT DESCRIPTION COLOUR SKU SIZE PO QTY (UNITS) PO PACK QTY| PO EACHES QTY
54465802 Penny Belted 3 333 86 247
54465803 Penny Belted 4 657 446 211
54465804 Penny Belted 5 1128 883 245
54465805 Penny Belted 6 1032 883 149
54465806 Penny Belted 7 526 446 80
54465807 Penny Belted 8 324 86 238
Total 4000 2830 1170
2 3 4 5 6 7
1. SKU number from the Purchase Order
2. Description of the Product from the Purchase Order
3. Colour of product from the Purchase Order (this will be blank for pack orders)
4. SKU size from the purchase order
5. Total number of units ordered by TFG by size (ratio packs + Eaches)
6. Total number of units ordered by TFG by size in packs
7. Total number of units ordered by TFG by size in Eaches
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Please not the following points:
¢ Non-Conformance Chargebacks will still apply on Pick and Pack Orders.

8.2 Pre-pack Labels Carton Information (PACK Size)

CARTON LABEL FOR OUTER CARTON FOR PACK SIZES

Order No: 558273 Order No: 558273
Style Number: 54780599
N Style Number: 54780599
Unit Qty/Ctn: 8
Pack: A
Vendor VENDOR NAME I_
sku Description | Caged counter sandal PACK A TFG Apparel Supply Company(Pty) Ltd
COLOUR PEWTER
Ship To: Ship From:
DC CODE D
TRADING DIVISION | FOSCHINI Tygerberg Dc Oceanic Brands
CARTON NO 1 OF 300 40Junction Road
DIMENSIONS(LXBXH) | 455+395+285
Tygerberg Business Park
Pack A TOTAL
Size 3 4 5 6 7 8 Parow Industria, 7493
Qty 1 1 2 2 1 1 BUNITS

8.3 Carton Information (Solid Size)

CARTON LABEL FOR OUTER CARTON FPR SOLID SIZE
Order: @ Order: @
SKU NUMBER: SKU SIZE: SKU NUMBER
Unit Qty / Ctn: 120
Vendor TFG Apparel Supply Company (PTY) Ltd
SKU Description e.g. Flare leg Denim Size 9
Colour
Ship To:
DC Code Ship From:
DC Address
Trading Division Vendor Address
Carton No
Carton Dimensions
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Placement of Carton Label 1 & 2 on Carton

Order 34673
Style Number 11569975
Pack AH

TFG Apparel Supply Company (PTY) Ltd

Ship To: Ship From:
Lefic Distribution Centre Vendor
342 Voortrekker Road Address
Parow East

Cape Town

South Africa

All labels must be a minimum size of 210 * 148 mm or 8.3 * 5.8 in (A5 size)

Font Style: Calibri

Minimum Font Size: 36

Miscellaneous:

Cartons ready for transportation should be packed as follows for delivery into TFG:
An order must be packed together in its entirety (eaches and ratio packs)

o Bulk portion: group by style, colour, size
e Ratio pack portion: group by style (according to specified size curve)
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